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Audit Commission

• Provide assurance public money spent wisely to 

achieve high quality local services for the public

• Our work covers local government, health, 

housing, community safety and fire and rescue 

services

• It’s not just about the Audit Commission

…looking back



Kent County Council

4 Stars

Improving Strongly

Medway

3 Stars

Improving 

Adequately
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What’s driving CAA?

“If we carry on measuring what we’re measuring, 

we’re going to carry on getting what we’ve got”

• Public sector organisations are performing better…

• But intransigent issues still exist

• Gap between assessed performance and citizen 

perceptions

• Delivery landscape is changing



Underlying principles of CAA

• Interested in people: 

“How well are people served by their local public services…

…and not just how good public sector organisations are”
places…

Five key CAA facts:

1. It assesses what makes a real difference to people

2. It looks at how public services work together – as well as 
individual organisational performance

3. It focuses on local, as well as national, priorities

4. It provides robust, but  proportionate, assessment of local 
services

5. We will report our assessments directly to the public in 
straightforward language





The CAA framework





Area Assessment (joint inspectorate)

• Will focus on 3 overarching questions

1. How well do local priorities express community needs and 

aspirations?

2. How well are the outcomes and improvements needed being 

delivered?

3. What are the prospects for improvement?

– Green ‘flags’ will signal exceptional performance, improvement 

or innovation 

– Red ‘flags’ will signal significant concerns about future 

outcomes

sustainability, inequality, vulnerable people and value for money

…linked to organisational assessments



We are following your agenda



Local Area Agreement targets



Summary of areas of focus for reporting this year

• Preparing for and meeting the needs of Kent’s ageing population

• Tackling skills deficit and gaps in educational attainment

• Meeting the housing needs of Kent's People

• Responding to the impact of economic climate

• Tackling health inequalities

• Reducing traffic congestion

• Actions to mitigate against / adapt to impact of climate change

• Access to services, particularly health

• Tackling the most deprived areas / communities

• How well met are the needs of vulnerable groups - learning 
disabilities 

• Role of community / voluntary sector

Report on because important to local people (from Place Survey) :

• Community safety

• Quality of local environment - clean streets and parks

• Quality of road and pavements



Area Assessment over time

• What is the concern?

• How bad is it?

• How big is it?

• Is it getting better? Will it get better?

• What will help it get better?

Later years…

• Has it got better?

• What’s new?

• What’s changed?

…Year 1 will be an initial take



Organisational assessment for Kent CC

ThemesThemes

Managing Performance

(Joint inspectorate)

Managing finances

Governing the business

Managing resources

Managing Performance 

Scored (1 to 4)

VFM score 

Scored (1 to 4)

One overall score, derived from two elements, covering four 

themes in total



Use of resources assessment framework

• Considers how well organisations 

are managing and using their 

resources to deliver value for 

money and better and 

sustainable outcomes for local 

people. 

• Three themes resulting in an 

overall judgement on value for 

money in the use of resources.

• Scored on 1 – 4 scale.



Managing performance

Question 1

• How well is the organisation delivering its priority services, 
outcomes and improvements that are important to local people? 

– Identifying and delivering priority services and outcomes 

– Improving the services and outcomes for which it is responsible

– Contributing to improving wider community outcomes

– Tackling inequality and improving outcomes for people in vulnerable 
circumstances

Question 2

• Does it have the leadership, capacity and capability it needs to
deliver future improvements? 



Identifying and delivering priority service and 

outcomes

• Economic success – opportunities for all 

• Learning for everyone

• Preparing for employment

• Enjoying life

• Keeping Kent moving

• Environmental excellence and high quality 

homes

• Improved health, care and well-being

– Staying healthy

– Independent living 

• Stronger and safer communities

• Continued improvements in services while 

keeping council tax down



Policy and Overview committee – Questions?

• No prescription on how councillors should get involved

– Will do as part of your work with partners, peer work…

• What role do you think POC could have?

– How do you think you should be engaged as part of CAA?

– Could your work programme inform us?...duty to involve?

– How could we pick up your perspective on challenges and 

improvement?

• Do you think our areas of focus for year 1 are about 

right?

– Any potential            areas, or           areas from your 

perspective?


